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Women in the Workplace

» 50.5%0 o managerial and
professional pesitions

o 15. 7% of Fortune 500 corporate
officers

¢ 7.9% o Eertune SO0 highest titles

— Bureau off Laker Statistics, Employment and
Earning, January, 2003

— Cataly/str Census i \VWemen Beoard DIECLors, 20035
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Women in the Workplace

¢ Focus Is on leadership style

+» Relatively stable patterns of
pelavioers displayed: by leaders

¢ Popular press, drawing en’ Interviews
andl infermal surveys states; that
WOIMER are:

— [Less hierarchical, more copperative and
collakerative

—more team oriented
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Traditional Categories of
Leadership Styles

¢ Task Oriented = concern with task

accomplishment
— Plan, erganize, coeerdinate, set performance standards

¢ Perseon Oriented = conecern with
maintaining poesitive Interpersenail

relatienship

— Suppertives shew trust and confidence, faendly, develep
SuUberdinater petenitial

— PaArbicipative in decision making

¢ Effective leaders are task oriented AND
PERSEN Grienited
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Traditional Categories of
Leadership Styles

¢ Task Oriented

— || set clear goals so employees know.
What needs to) 9e done

— [ have: a clearly written agenda ofi things
e accomplish during department
MEENNgS

— |l sSpend moest off my, time directing
empleyEEes e make: ste they meet
departmenit geals
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Traditional Categories of
Leadership Styles

¢ Person Oriented

— || seek the advice ofi my employees
When making decisions

— [fwork te develop trust between my/.
empleyees and myselil and amoeng
department memers

— [ encourage my. empleyees e selve
preklems related e thelr Woerke WitheUi
NEVIRGl LG el M, PERMISSION! 16! de)SE
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Traditional Categories of
Leadership Styles

¢ Task Oriented

—No differences between male and
female leaders

¢ Person Oriented

— Small differences between men and
WOmER, WIth WemenR! EIRg] Mere PErsen
oriented
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Traditional Categories of
Leadership Styles

» \When leadership behavior IS
experimentally equated, people react
more negatively te wWemen as
OpPpPOoSed e Mmen Who use a directive
task oriented style

— Streng@ger effect When erganization| IS
male deminated (EngInEErNg2?2)

—\When evallaters: are primaiy: men
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o NET RESULT: women as compared
to men less frequently adopt a
leadership style that produces

unfavorable evaluations of their
behavior

& \\WHNY2

— Jeint effiects) off leacer reles and gender
eIEes
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Roles in Organizations

¢ Provide noerms for behavior
¢ Alse provide an internal standard

» Gender rele
—\Women = kind, firiendly;, unselfish

— Ven = assertive, Independent,
Competitve
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Roles in Organizations

¢ Leadership role
— Intelligent
— Decisive

— Determined
— Confident

— GO0 communicator

— Charismatic
— Carning
— Viet\/ator
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Roles in Organizations

¢ Incompatibility between female gender
rele and leader reles

& Peoples’ beliefs about leadership are more
similar te beliefs about men, than heliefs
aboeut Wemen

o IWwo implications

— [less faverakle evallatien o Wemen:s, poetential
e leacdershi

— Less favorable evaluation of women’s actual
leadershiprseRaVIeK
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Contemporary LLeadership Styles

¢ Iransformational Leadership Style
1. Charisma

2. Communjcate values, purpose and
Importance off crganization mission

3. Shoew eptimism and excitement: aboeut geals
and future

4. ook fer NEW: PERSPECHIVES 10! SelvVe prokiems
and complete tasks

5. EGCeUS on development and menterng off
suberdinates

& \WoemeEn scere higher everalifandren: all
subscales except # 1
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Contemporary Styles

¢ Iransactional Leadership Style

1. Provide rewards for subordinate
nerformance

2. Focus on subordinate mistakes and
fallures

3. Wait: unitil prekiems; are: Severe: hefore
INtER/ERING

& \WOMEN Scere Rgher on #4d., and men Scere
higher on # 2 & 3
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Contemporary Styles

¢ Lailssez-Faire

1. Exhibit freguent absence and lack of
Invoelvement at critical times
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Contemporary Styles

¢ Outcomes of Leadership
1. Inspire extra effort

2. Subordinate satisfaction with
leadership

3. Owverall effiectiveness
¢ Woemen score higher on all three

¢ Attests te the anllity o Wemen te
pPEerierm very welltinrleadersiip
FEIES I CORLEMPOrAIR/ GraaRIZatieNS
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Implications of Contemporary.
Styles

¢ Being transformational and
participative fit peoples’ stereotypes
aboeut wemen. MAY help wemen

— [help evercome resistance
—\WiR aceceptance

— gain seli-confidence

— [pEe more effiective
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Implications of Contemporary.
Styles

¢ Caveat = these behaviors HAVE to fit
With the erganizatieon culture

= these behaviers may. be especially/
devalued inlleadership reles that are male
cdeminated; strengly hierarchical anad
erdinariy, enacted in 2 commanc-anc-
contrel style: (Eagly; 200s)
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What to Do?

¢ Change the organizational culture
— NSE ADVANCE program
— Role of tep leaders

» Change: the erganization structure

— Move from the vertical hierarchical
structure to more horizontal structure
OCUSEW G WOKRKIGW: G COKE! PROCESS
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What to Do?

¢ Provide more career building
opportunities for woemen

— Mentoring, shadewing programs
— Profit and! less responsibilities
—\Visible and challenging assignments
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' NOURE KIPOING! YOUR LEAPER. 1S A MANT
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